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• WHAT ARE THE MENTAL HEALTH ROLES IN DISTRICT?

• COMPARE/CONTRAST ROLES BETWEEN CAMPUS COUNSELOR, SOCIAL WORK, AND 

LSSP

• HOW DO STUDENTS "QUALIFY"/"ARE REFERRED"FOR SERVICES?

• CRISIS PROCESS

OBJECTIVES:



AUDRA
Earned a Master of Education in School Counseling 

in 2001. 

As a Has 23 years of experience serv icing students 
from grades PK-12 as a School Counselor,

Since 2015, has served as an Elementary Counselor in 
G-PISD.



JESSICA
Earned a Master's degree in Social Work in 2006 and 

her Clinical Social Work l icense in 2008.

Worked at Driscoll Children's Hospital as a Medical 
Social Worker for over 13 years and continues to work at 

the hospital as needed.

In January 2019, became the first school social worker 

for our district. Currently, in her 6th school year at G-
PISD.



MONICA
Earned a Bachelor degree in Interdisciplinary 

Studies with a Concentration in Special Education 
from TAMU-CC in 2008

And a Special ist in School Psychology from UHV in 
2019

Has served in Public Education for 15 years 
9 year as a Special Education Teacher

6 years as a School Psychologist



WHERE WE STARTED
4 Elementary School Counselors

3 Middle School Counselors

4 High School Counselors

1 Social Worker

1 School Psychologist

No Crisis Procedures

Minimal SEL/Behav ior/Mental Health Supports

Newly formed Threat Assessment Team



First Steps...

WHAT'S IN PLACE, EVEN 
PARTIALLY?

WHAT RESOURCES DO 
WE NEED?

WHO ARE OUR 
STAKEHOLDER AND KEY 

DECISION MAKERS?

WHAT ARE OTHER 
DISTIRCTS DOING?

WHAT ARE OUR 
PRIORITIES NOW, IN 6 
MONTHS, IN A YEAR?



WHERE WE ARE 
NOW...



Mental Health Team

School 
Counselors

• 1 per Elementary

• 3 @ Middle 
School

• 4 @ High School

Licensed 
Clinical Social 
Workers

• 1 Elementary

• 1 Middle School

• 1 High School

School 
Pyschologist

• 1 (for now...)

• All campuses



OTHER MENTAL 
HEALTH 

PARTNERSHIPS

➢ Community in 
Schools

➢ Coastal Plains 
(MHMR)

➢ Local MH 
Providers list



TURN & TALK

Who are 
your mental 
health staff 
members in 

your district?



SHARING IS CARING!



Our Roles

Campus Counselor

• Serve on MTSS Student Support Team

• Provide school-wide SEL & Mental 
Health Support

• Collaborates with campus staff

• Provides "in the moment" counseling for 
ANY student

• Small Group counseling 

• Crisis intervention

• Short-term individual counseling

Clinical Social Worker

• Community support resources

• Facilitate and coordinate the GPISD resources 
and programs

• Facilitate community partnerships with local 
agencies

• Provide small group services

• Provide individual supportive counseling 
services

• Provide crisis intervention for SI and HI

• Work as part of  the district Mental Health and 
Safe and Secure Schools Team

School Psychologist

• SPED SEL, Behavior & Mental Health Services 
& Supports

• Individual counseling services
• Behavioral Consultation

• Assessments
• SEL/Behavior Program Fidelity

• Provide crisis intervention for SI and HI

• Work as part of the district Mental Health 
and Safe and Secure Schools Team



School counselors help ALL students be successful in school and life by proactively 
developing social, emotional, and academic skills plus collaborating to remove barriers 
to their growth.

Tier 1

• Schoolwide programming

• Workshops and Parent Education

• Class lessons focused on social emotional development, academic achievement, and career awareness

Tier 2

• Check In/Check Out Intervention

• Consultation

• Small Group counseling including but not limited to Journey of Hope, Grief, Divorce, Friendship

• Lunch Bunch

Tier 3

• Crisis intervention

• Short-term individual counseling
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Small Group Support:

• Journey of Hope

• Grief Support

• Lunch Bunch

Individual Counseling Services:

• Brief, Supportive, Short-Term Services (30 to 45-minute weekly or 
bi-weekly sessions)

• Services include Anger Management, Social 
Skills, Emotional/Mood Regulation, Self-Esteem, Cognitive 
Distortions or Negative Self Talk, etc.

Crisis Intervention:

• Provide Mental Health assessments

• Assist with Crisis Protocol for SI and HI and plan for 
services

• Re-entry and safety planning
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For students receiving Special Education Services:

• Individual Counseling Services (Social Skills, Emotional Regulation, 
Coping Skills, etc.)

• Behavior Consultation Services

•Counseling Evaluations

•Conduct Functional Behavioral Assessments

•Develop Behavior Intervention Plans

Support Special Education Behavior Staff/Classrooms:

• SEAS classes

•PACES Unit

• Self-Regulation Room

Crisis Intervention:

• Escalation Interventions

• Assessments

• Resource coordination

• Re-entry



TURN & TALK

What 
resources 
would your 
team need 

to get 
started?



SHARING IS CARING!



Referral Process for Concerns of 
Suicidal Ideation

Student can be referred for 
mental health services or 

crisis evaluation by parents, 
teachers, and/or 
administrators.

Students will FIRST be 
evaluated by the campus 

counselor. They will 
determine if further 

intervention is needed or 
necessary.

If  the student needs 
further crisis 

intervention, the campus 
counselor will reach out to 
the social worker and/or 

LSSP for additional 
campus support.



Crisis Protocol
Suicidal Ideation:

If a student verbalizes harm to self, is engaging in self-

injurious behaviors, and/or writing or typing words that 
indicate suicidal ideation or self-harm the student:

1. Is walked to the campus counselor's office

2. The campus counselor will complete the 
Columbia-Suicide Severity Rating 

Scale (CSSR-S)



Clearly Defined, Leveled Protocols



Crisis Protocol 
Continued.....

If CSSR-S indicates Protocol 2 or Protocol 3

◦ Social Worker or LSSP responds to campus to 

completed an IS PATH WARM mental health 

assessment.

◦ After completion, the campus counselor, 

administration, and LSSP/Social Worker discuss 
plan for the student

◦ The guardian is then contacted to come to 
campus to discuss concerns, provide resources, 

and give recommendations

◦ The crisis packet is completed at that time.



Re-Entry Plan

◦ Campus Counselor will meet with the 

student upon return back to campus.

◦ Campus Counselor will complete 

campus safety plan with the student.

◦ Campus Counselor, Social Worker, 
LSSP, and Administration team 

will meet to ensure student 

safety. Information will be discussed 

with family and staff as needed.

◦ Plan to meet with Campus 
Counselor, SW/LSSP or outside therapist 

will be determined for follow up plan.



Safe and Secure Schools Team

◦ If a student expresses homicidal 

ideation, threat to harm others or 

writes/types concerning statements or 

threats, the student is

1. Taken directly to his campus 
administrator.

2. Campus administrator completed 

Threat Assessment interview.

3. If necessary, Campus SRO and 

Portland PD are notified.

4. If concerning threat, SW and/or LSSP 

are notified to completed ACUTE and 

VISTA assessment



TURN & TALK

What is your 
district's 
current crisis 
plan for SH, 

SI and/or HI?



SHARING IS CARING!



OUR "SOMEDAY" 
GOAL -

A COMPLETE & 
COMPREHENSIVE 

MODEL



SEAS Classes

◦ Social, Emotional & Academic Success 

Classes

◦ TEA Innovative course – HS credit

◦ Positive Action Curriculum

◦ Structured Daily Routine

◦ 3 Positives

◦ PA Lession

◦ Points Rev iew

◦ Individualized instruction per IEP



PACES Unit

◦ Positive Academic Classroom Experiences 

with Socialization

◦ Consideration Process

◦ Staffed with 2 teachers &1 para or 1 teacher & 2 

paras

◦ Outlined in IEP

◦ Expectations

◦ Success Criteria

◦ Transition Plan

• Also serves as "self-Regulation Space"



QUESTIONS?



Resources

GPISD Columbia Screener

Texas School Mental Health 
Practice Guide and Toolkit

GPISD Crisis Packet



Contact Us

• Agerick@g-pisd.org

Audra Gerick, School Counselor

• Jrombs@g-pisd.org

Jessica Rombs, Clinical Social Worker

• Mjohnson@g-pisd.org

Monica Johnson, School Psychologist
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