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Learning Objectives for Today

Participants will be able to:
• Review the NASP Practice Model
• Understand the benefits of the NASP ESPS 

Recognition Program
• Apply and use the ESPS program as a 

self-assessment tool
• Learn strategies to produce a better application
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1 of 4 Integrated National Standards for School 
Psychology (Revised and Adopted 2020)
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•Principles for Professional Ethics
•Model for Comprehensive and 
Integrated School Psychological 
Services (known as the NASP Practice 
Model)
•Standards for Graduate Preparation of 
School Psychologists
•Standards for the Credentialing of School 
Psychologists

https://www.nasponline.org/2020standards



The Practice 
Model 

connects our 
policies, 
research, 
graduate 

preparation, 
ethics… and 
our actual 
practice. 
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The NASP Practice Model

Provides the framework for the scope of school psychological 
services

Defines how systems support comprehensive service delivery

Equips schools to leverage school psychologists’ skills and 
expertise to improve student and school outcomes

Enables schools to improve/expand service delivery even as 
they work to improve ratios and organizational capacity over 
time. 
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NASP Practice Model
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Organizational Principle 1: Organization and 
Evaluation of Service Delivery 
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● Appropriately licensed or credentialed school 
psychologists consistent with NASP standards

● School psychological services are provided in a 
coordinated, organized fashion (seamless continuum of 
services)

● Services are delivered in accordance with a strategic 
planning process and utilizes evidence-based program 
evaluation model



Organizational Principle 2: Climate
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● School system creates mutual respect for all 
parties

● Employees have the freedom to advocate for 
services to meet the needs of students that are 
free from administrative or political constraints 
that might hinder services



Organizational Principle 3: Physical, Personnel, 
and Fiscal Support Systems
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School systems ensure: 
● An adequate recruitment and retention plan for 

employees that meet the needs of the system 

● All sources of funding are used and maximized 

● All employees have adequate technology, resources, 
and work space; and 

● Employees have adequate personnel benefits 
necessary to support their work including discipline 
specific professional development



Organizational Principle 4: Professional 
Communication 
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School systems ensure that policies and practices 
exist that result in positive, proactive 
communication among employees at all 
administrative levels 



Organizational Principle 5: Supervision, Peer 
Consultation, and Mentoring
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● All personnel have opportunities for supervision, 
peer consultation, and mentoring to ensure 
effective services 

● Supervision and mentoring are provided through 
ongoing, career-long, positive, systematic, 
collaborative process

● Focus on promoting professional growth and 
exemplary professional practice that leads to 
improved performance



Organizational Principle 6: Professional 
Development and Recognition Systems
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● Develop professional development plans annually

● School system ensures that the continuing 
professional development of its personnel is both 
adequate and relevant to priorities of school 
system

● School systems recognize the need for a variety of 
discipline-specific professional development 
activities



Common Barriers to Implementing the NASP 
Practice Model
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•Limited understanding of broad scope of practice
•Narrow role defined by district
•Poor ratios of school psychologists to students
•Critical shortage of school psychologists and positions to 
fulfill the role
•Funding structures



Overcoming Barriers to Implementing the Practice 
Model

20

Improving the Ratio
•Immediately

•Communicate benefits of a comprehensive role to school board and 
district leaders to advocate for positions
•Collect/share data with key stakeholders on services delivered, 
outcomes, and ratio comparisons

•Next steps
•Collaborate with local universities to develop and enhance practicum or 
internship programs
•Align job description and personnel evaluations with the NASP Practice 
Model

•Long-term
•Align pay and benefits packages with the comprehensive training and 
educational requirements of the field
•Consider additional stipends for national certification to attract school 
psychologists to your district



Overcoming Barriers, Continued 
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Enhancing Services
•Immediately

•Have school psychologists take the NASP Self-Assessment to help determine 
service-based PD needs
•Offer PD specific to helping school psychologists hone their skills within each 
domain

•Next Steps
•Conduct service needs assessment
•Use self-assessment data and needs assessment to determine where school 
psychs spend their time and what could be done differently
•Align school psychological services evaluation with the NASP Practice Model
•Include school psychologists in systems level activities

•Longer-Term
•Ensure supervision and mentoring of school psychologists by school psychologists
•Provide opportunities for school psychologists to serve on district leadership teams 
and in administrative capacities



Excellence in 
School 

Psychological 
Services 

Recognition 
(ESPS) Program 
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ESPS Recognition Program
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•Recognizing school districts proactively 
working to implement comprehensive 
school psychological services.
•Designed both to support 
implementation of the organizational 
principles defined in the NASP Practice 
Model and to acknowledge the success 
and progress of districts in meeting them.



ESPS 
Recognition 
Level 
Definitions
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Growing Interest in the ESPS Program
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Katy ISD

District:
● Encompasses 181 square miles in 

Harris, Fort Bend, Waller Counties
Student Enrollment
● @88,000 students
Schools
● 43 Elementary schools
● 17 Junior High schools
● 9 High schools
● 1 alternative high school
● 1 career and technology center

  

Office of Psychological Services
● Department of Special Education
2021-22 School Year
● 67 LSSP positions
● 4 paid intern positions
● 6 practicum students (3 graduate 

schools)
Staffing
● ES – ½ - 1 LSSP
● JH – ½ - 1 LSSP
● HS – 1.5 - 2 LSSPs
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Katy ISD Application

● Applied for this recognition to 
demonstrate department’s pursuit 
of meeting all domain areas of 
NASP

● Previous recognitions through 
TASP which were highlighted in 
the district

● Benefits: District recognition and 
spotlight of service delivery model 
and support through 
Psychological Services 
Department/recruitment of LSSPs

● Areas of growth that can be 
worked on

● Lessons learned during the 
application process:

○ Creating a universal place to 
add documentation as it 
builds rather than retrieving 
previous documentation from 
different areas

○ Data collection through logs 
kept by LSSP is beneficial 

○ Took approximately two 
weeks of three LSSPs 
gathering the documentation 
needed
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Data collection –Individual & Districtwide

Individual

● Service sheets: Organized by 
school and/or grade level, 
marking period, and student name

○ Notes, time, overall minutes
● Psych. Log: all evaluations, 

REEDS, & crisis 
○ School, grade, due date, LSSP 

assigned, completion, date of 
report, results, notes, enroll. 
status

● Crisis Reporting per campus and 
incident

● Behavior Threat reporting and 
assessment through campus and 
incident

District

● Centralized data collection:
○ Monitoring and reviewing all 

service sheets, psych. logs 
through shared drives

○ Crisis/behavior threat 
response campus and 
districtwide

● Centralized district evaluation 
data through Special Education 
Clerks 
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Service Sheets Summary page
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Individual Student pages

Notes Section at the bottom of each student page
30



Data Entering
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Psych Log Results summary page
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Psych. Log Total Summary page
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Crisis/Behavior Threat assessment data

Data can be viewed by individual incidents, campus, and district wide. This is an example of 
district wide behavior threat assessments summary. 34



Advocating for LSSP Positions in Katy ISD

Data of all supports by campus by category:

Including: 504 supports, ARD support, Individual Consult, Counseling Group/Individual, 
Evaluations #, Counseling Eval. #, Crisis #, MDR, Consultation Based Services (individual & 
Campus), RTI meetings, staffings, FBA, Presentations

-Principal Communication

-KISD had approximately a 50% increase in LSSP positions since 2018 with the presentation 
of this data
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Advocating for LSSP Positions in Katy ISD
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Advocating for LSSP Positions in Katy ISD
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Katy ISD LSSP Support & Climate

● Monthly LSSP Psychological Services Department meetings

● Supervisor meetings (intern/practicum) each grading period

● Weekly Group Supervision for Interns & Weekly Special Topic presentation to Interns in addition to their 2hr 
weekly supervision 

○ Rotations for different grade levels, PDAT, crisis, etc.

● Weekly Virtual office hours meetings for all LSSPs

● Monthly New Hire LSSP meetings

○ Evaluation review and campus visits for support

● Weekly Newly licensed LSSP meetings

○ Evaluation review and campus visits for support
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Katy ISD LSSP Support & Climate

● Weekly S’more newsletters to all LSSPs from our Instructional Officer of Psychological Services with updates, 
news, links, and guidance.

● Visual Directory of all LSSPs

● Form for LSSPs to request specific support (campus visits, evaluation review, services review, meetings, 
organization support etc.)

● Testing Support Team

● CEU opportunities  throughout the year as well as opportunities for LSSPs to present to the department, 
district, and Region 4.

○ EX. All LSSPs receive PREPaRE training, Ethics, and Diversity training. Advanced Certified Trauma &Resilience Practitioner 
certification offered. 

● District recognized “LSSP of the Year”
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Katy ISD LSSP Support & Climate

● Sunshine Committee to recognize important events 

● Freudian Sips Committee for social events & Psych. Services Family Event

● Recommendation Bank Committee

● Goal Bank Committee

● Social Media Committee

● Book Study

● Saturday Testing and Report Writing Opportunities for extra pay

● Principal Memos regarding LSSP (ex. National School Psychology Week)

● Annual Department T-Shirts
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Katy ISD Highlights
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● Partnerships with police, counselors, social workers, and mental 
health providers

● Book club

● Staff newsletter

● Form for LSSPs to request specific support

● Testing support team

● Support and Climate
○ Sunshine Committee, Freudian Sips, Recommendation Bank, 

Goal Bank, Social Media Committee, Book Study, Extra Pay for 
Saturday testing and report writing, department t-shirts



Northside ISD Facts
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● Student Population: 103,151
● 125 Schools
● 355 sq. miles
● Serves San Antonio, Leon Valley, 

Shavano Park, and Helotes, and 
extends into three counties



Psychological and Related Service Department 
Structure
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Dr. Coleman Heckman

Dr. Laura Renken                                  Dr. Leigh Scott

Elementary Leads
Vicki Maldonado
Holly Wright
Cathy Veith
Elyse Green
Susan Melrose

Middle School Leads
Sarah Fox
Kristan Wiegand

High School Lead
Evie Barron

Speciality Leads
Brandi Craft - Behavior
Melissa Allen-Jones - Counseling
Lizette Chapa - Bilingual
Emily Willeford - Training and Development
Russell Lane - Dyslexia
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Application Process

Rationale
● Demonstrate areas of strengths and weakness

○ Strengths to be used in recruiting and training
○ Weaknesses to be used for training and advocacy 

Cost/Benefit
● Benefits

○ Perks
○ Advocacy
○ Recognition

● Costs
○ Financial
○ Time to compile materials
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Application Process
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1. Sent out ESPS rubric as Google Doc to cluster leads
2. Supervisor and Training/Development lead met to 

consolidate responses
3. Documentation compiled to support responses from staff 

responses. 

Estimated time: 20 minutes at cluster level, 2-3 hours for 
consolidation, few days (individually) for documentation 
collection.



Support and Climate

● Monthly staff meetings.

● Lead Meetings

● New hire meetings which begin weekly and 
phase out to monthly once new staff 
becomes acquainted with their roles.

● Cluster meetings

● Weekly 1-on-1 supervision of interns and new 
staff.

● Continuing education opportunities are 
provided within the Psychological and Related 
Services department. 

● Our department is NASP approved to provide 
continuing education. 

● Continuing education in our department takes 
different forms. For example, trainings during 
staff meetings, two full-day professional 
development days each school year, 
lunch-time “Brown Bag” sessions, and a 
counseling development cohort which meets 
nine times throughout the school year.
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Parent Surveys



Parent Survey Feedback
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Example of Tracking Sheets
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Tracking sheets also include pages for REEDs with testing, REEDs without testing, RtI meetings that do 
not result in referral, transfer reviews, and a page for addenda/MDRs/miscellaneous. 



Advocacy Efforts

● District tradition of adding a new LSSP 
position whenever a new school is built.  
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Accessing ESPS Information
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The Purpose of the Program
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● Leverage school psychologists’ training and expertise to 
improve services for students and schools. 

● Systemic supports necessary to facilitate effective 
service delivery. 

● Support implementation of the organizational principles 
defined in the NASP Practice Model and to acknowledge 
the success and progress of districts in meeting them



Why Apply?
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● Highlight the efforts of districts 
● Provide a continuous 

improvement framework
● Empower school psychologists 



Benefits?
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● Structured self-evaluation tool
● Method to engage in internal discussion and share the 

organizational principles with district administrators
● Mechanism to raise the profile of school psychologists in the 

district
● Tool to advocate for more effective organizational structures 

and supports
● Incentive benefits related to professional development
● Formal and public recognition 
● Additional incentives and benefits for the districts that 

participate and earn levels of recognition.
● Quality feedback 

https://www.nasponline.org/standards-and-certification/nasp-practice-model/excellence-in-school-psychological-services-(esps)-recognition-program/esps-recognition-perks


Additional Incentives and Benefits
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All districts that earn a designation of Emerging or higher will receive the 
following:

● Letter of recognition to central administration (copy to applicant, his/her 
supervisor, superintendent, school board president)

● Permission to use online seal reflecting level of award earned
● Framed certificate
● Adaptable Press Release for local media use
● Acknowledgment on the NASP website

All districts that earn a designation of Emerging or higher will also receive a 
gift card for the NASP Online Learning Center. 

All districts that earn a designation of “Promising” or higher will also be 
given complimentary convention registration. 



Professional Development
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Incentives (perks) to support promotion of the 
recognition and staff professional 
development

Complimentary NASP convention 
registrations—based on the size of the district 
and the designation category for districts 
earning “Promising” or higher.



Create Buy-In
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Types of Good Applicants (Districts)
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Manage Expectations
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ESPS Program as Self-Assessment
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Appoquinmink 

62

● Requesting Student Support PPT- lists who does what

● Guidance for mentors- Delaware Department of 
Education (6.2)

● Summary of school psychologist roles excel (6.3)



Questions/Comments



Percentage of Points Earned by 
Principle area (across 7 districts)

Principle 1

Item 1.1 (a) 1.1 (b) 1.2 1.3 (a) 1.3 (b) 1.4 1.5 (a) 1.5 (b) 1.6 (a) 1.6 (b) Mean STDV

Percentage of points earned 86% 29% 57% 71% 57% 50% 43% 57% 54% 71% 58% 16%
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Principle 2

Item 2.1 2.2 2.3 2.4 Mean STDV

Percentage of points earned 86% 71% 86% 86% 82% 7%

Principle 3

Item 3.1 (a) 3.1 (b) 3.1 (c) 3.2 3.3 (a) 3.3 (b) 3.3 (c) 3.4 (a) 3.4 (b) 3.4 (c) Mean STDV

Percentage of points earned 86% 71% 43% 48% 100% 100% 100% 71% 71% 86% 78% 21%

Principle 4

Item 4.1 (a) 4.1 (b) 4.2 (a) 4.2 (b) 4.2 (c) 4.3 4.4 (a) 4.4 (b) Mean STDV

Percentage of points earned 100% 71% 57% 71% 0% 86% 100% 86% 71% 32%

Principle 5

Item 5.1 5.2 5.3 5.4 5.5 5.6 Mean STDV

Percentage of points earned 71% 29% 86% 29% 57% 86% 60% 26%

Principle 6

Item 6.1 6.2 (a) 6.2 (b) 6.2 (c) 6.3 Mean STDV

Percentage of points earned 86% 86% 71% 43% 86% 74% 19%



What does this data indicate?
• Districts struggle most with the following:

– 1.1(b)
• Use of a strategic plan that specifically guides the delivery of school psychological services

– 1.4
• Contractual school psychological services, if used at all, are used to supplement and enhance the psychological 

services provided by school-employed school psychologists
– 1.5(a)

• Evidence of systematic evaluation of services across the district using the NASP Practice Model as a framework
– 3.1(c)

• School or role assignments within the district are made based upon a match between school psychology 
competencies and need of the makeup of the student populations that they serve

– 3.2
• The ratio of school psychologists to students does not exceed 700:1 or lower to meet student needs and allows 

for a comprehensive range of school psychological services
– 4.2(c)

• School psychology supervisors and school psychologists obtain input and feedback from relevant community 
stakeholders in the planning and delivery of school psychological services

– 5.2
• Varying supervision strategies by qualified and credentialed school psychologists are utilized based on 

consideration of the experience and skill level of the school psychologists
– 5.4

• The impact of school psychological services on student outcomes is considered and evaluated
– 6.2(c)

• Supervision includes feedback to the school psychologist on new skill development and acquisition
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General recommendations 
• Application should be filled out by a minimum of 2 to 3 people
• When you are citing a document as evidence, use specific references to the item line, quotes, 

page number, etc.
• You may use documentation such as photos, screenshots from websites, excerpts from 

letters, brochures, pamphlets, meeting notes, meeting agendas, etc.
• You may use student and school-wide systems data
• Try and provide evidence that demonstrates systemic trends vs. one person demonstrations.
• Use the scoring rubric as your guide and consider the examples of evidence.
• Include roles (job title) when referencing people’s name in evidence examples.
• Using a narrative voice while describing the evidence will be helpful for the reviewers.
• Although the response matrix only asks for the name of the person submitting the 

application, it may be helpful to indicate the name and role of each contributor.
• Provide a glossary for acronyms used.
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Feedback from reviewers

• Submissions are reviewed by two independent reviewers
• Specific feedback in areas for improvement are provided
• This information can be taken back to the district to improve future 

applications and practices in the district
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