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Learning Outcomes:
After this presentation, participants will be able 
to:

1. Explain the importance of engagement for 
students and educators 

2. Examine the role of school psychologists in 
promoting engagement at the individual and 
systemic level

3. Understand how NASP is addressing member 
needs
4. Explain one of each of the following: NASP 
resources, activities, and advocacy efforts



Have you ever heard these 
types of comments from 

teachers, colleagues, parents, 
or yourself?



They just 
won’t do 
anything. 
They’re just 
not motivated!



I am counting the days to summer. 

I’m counting the days til retirement.



There are so many problems in 
the world, how can we begin to 

address them?



Engaging Hearts and Minds



Engaging the hearts and minds of

Children and Youth
Educators

Systems and Communities

Ourselves



Assumptions 
• Schooling is opportunity for growth for those who 

participate in it, in whatever form
• There is no such thing as not motivated
• Creating and supporting learning environments is 

an important part of the practice of school 
psychology

• Ethical and professional standards speak to our 
role regarding student engagement and creating 
learning environments



Engaging the Hearts 
and Minds of 

Students



Engaging hearts to engage minds

Engagement in learning versus 
compliance with expectations

Interventions to support 
engagement in learning versus 
interventions to address 
external parameters



Motivation to Achieve

Drive 
Model

Behavioral 
Model

Self Worth 
Model



Components of Motivation

Components of Motivation
Basis of Evaluations

      Mastery                                                                                 Social Approval

Locus of Control

Internal                                                                                     External

Conceptions of Ability

Dynamic                                                                                      Static

Conceptions of Effort

Effective                                                                                 Ineffective

Reward Salience

Informational                                                                          Controlling

Task Preference

              Challenging                                                                         Too Easy/Too Hard



Outcome/ Compliance
High Low

High

LowE
ffo

rt 
Le

ve
l Achievers/

Compliers
Strugglers

Lucky Avoiders



Resources to read more about it



Engaging the 
Hearts and 

Minds of 
Educators



When educators’ hearts and minds 
are not engaged:

• Teachers leave the profession
• Students receive less quality 
instruction

• Academic learning decreases
• Disciplinary concerns increase



School Psychological Services that 
Promote Educator Engagement

Consultation 

Program Evaluation



Consultation
• Domain 2: Consultation and Collaboration

School psychologists understand varied models 
and strategies of consultation and collaboration 
applicable to individuals, families, groups, and 
systems, as well as methods to promote effective 
implementation of services. As part of a 
systematic and comprehensive process of 
effective decision making and problem solving 
that permeates all aspects of service delivery, 
school psychologists demonstrate skills to 
consult, collaborate, and communicate effectively 
with others.



Consultation as a 
Pathway to 
Engaging

Students will be successful in school and resilient in life. 

Students and parents will become more supported, connected, 
and engaged in school.

Teachers and staff will become better at promoting social 
emotional learning and development, and addressing behavioral 

challenges with individuals and groups of students.

If we strengthen the capacity of teachers and staff to engage 
with students and their parents in positive, meaningful, and 

culturally responsive ways.



Program Evaluation

• Domain 9: Research and Evidence-Based Practice 
School psychologists have knowledge of research 
design, statistics, measurement, and varied data 
collection and analysis techniques sufficient for 
understanding research, interpreting data, and 
evaluating programs in applied settings. As scientist 
practitioners, school psychologists evaluate and apply 
research as a foundation for service delivery and, in 
collaboration with others, use various techniques and 
technology resources for data collection, 
measurement, and analysis to support effective 
practices at the individual, group, and/or systems 
levels.



How does program evaluation 
support engagement? 

• Provides actual data for decision making
• Local data = more robust decisions
• Provide information to be used to 

advocate for improved services, 
resources, structures, professional 
development

• Maintain accountability by collecting and 
analyzing data



Engaging the Hearts 
and Minds of the 

Community



Who is the school psychology 
community?

Humanity

Local/State/
National 

Communities

School 

System

School 
Psychologist

/NASP



Ethical Responsibilities

 

BROAD THEME I. RESPECTING THE DIGNITY AND RIGHTS OF ALL 
PERSONS
School psychologists engage only in professional practices that 
maintain the dignity of all with whom they work. In their words 
and actions, school psychologists demonstrate respect for the 
autonomy of persons and their right to self-determination, 
respect for privacy, and a commitment to just, equitable, and fair 
treatment of all persons.

 Standard I.3.2 Correcting Discriminatory Practices School 
psychologists strive to ensure that all children and youth have 
equal opportunity to participate in and benefit from school 
programs and that all students and families have access to and 
can benefit from school psychological services. They work to 
correct school practices that are unjustly discriminatory or that 
deny students or others their legal rights. School psychologists 
take steps to foster a school climate that is supportive, inclusive, 
safe, accepting, and respectful toward all persons, particularly 
those who have experienced marginalization in educational 
settings.



Ethical Responsibilities
BROAD THEME IV. RESPONSIBILITY TO SCHOOLS, FAMILIES, COMMUNITIES, THE 
PROFESSION, AND SOCIETY 
School psychologists promote healthy school, family, and community 
environments. They assume a proactive role in identifying social injustices that 
affect children and youth and schools, and they strive to reform systems-level 
patterns of injustice. School psychologists who participate in public discussion 
forums, both in person and by electronic means, adhere to ethical 
responsibilities regarding respecting the dignity of all persons and maintaining 
public trust in the profession. School psychologists also maintain the public 
trust by respecting laws and encouraging ethical conduct. School psychologists 
advance professional excellence by mentoring less experienced practitioners 
and contributing to the school psychology knowledge base.

Standard IV.1.2 Promoting Systems Change 
School psychologists use their professional expertise to promote changes in schools 
and community service systems that will benefit children and youth and other 
clients. They advocate for school policies and practices that are in the best interests 
of children and respect and protect the legal rights of students and parents.



Additional Relevant Ethical Standards
Standard I.2.5 Privacy Related to Sexual Orientation and Gender Identity 

and Expression
Standard I.3.1 Discrimination   
Standard II.1.2 Personal Problems 
Standard II.3.4 Normative Data 
Standard III.2.3 Priority of Child Welfare 
Standard II.3.8 Validity and Fairness 
Standard II.3.9 Interpreters 
Standard II.3.13 Parental Involvement in Intervention Planning
Standard III.5.1 Private Versus Professional Conduct 
Standard III.5.2 Separation of Personal Beliefs 
Standard III.5.3 Personal Beliefs and Experiences 
Standard IV.1.1 Effective Participation in Systems 
Standard IV.2.4 Participation in Public Discourse



So, we can

• Engage in practices that address systemic 
racism

• Engage in practices that address explicit 
and implicit bias

• Engage in practice that challenges 
disproportionality in educational systems

• Advocate!



Engaging One’s 
Own Heart and 

Mind



Be passionate!



Be curious!



Be open!



Be kind to 
yourself!
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NASP Update 2021-2022



NASP Strategic Goals

Addressing shortages in school psychology 

Advancing the role of school psychologists

Expanding implementation of the
NASP Practice Model 

Developing leadership skills at the 
local, state, and national level

Advocating for social justice for 
all children and youth
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Resources to Support Service Delivery



Social Justice and Equity

www.nasponline.org/social-justice 

• Resources to help schools and families engage in constructive dialogue 
about the issues of race, privilege, prejudice, and power. 

#SP4SJ

http://www.nasponline.org/social-justice


www.nasponline.org/2020standards

NASP 2020 Professional Standards

• Adopted May 2020
• Integrate training, 

credentialing, practice, 
and ethics

• Guide school psychology 
Through June 2030

http://www.nasponline.org/standards


NASP Practice Model 2020
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www.nasponline.org/standards/practice-model/ 

New graphic:
• Incorporates 6 

Organizational Principles
• Reinforces conditions 

necessary to practice 
comprehensive role

• Delineates 10 Domains 
of Practice 

• Recommended Ratio

          1:500

http://www.nasponline.org/standards/practice-model/


Excellence in School Psychological Services 
(ESPS) Recognition Program

• Structured self-evaluation tool
• Method to facilitate change
• Mechanism to raise the profile 

of school psychologists
• Tool to advocate for more 

effective organizational 
structures and supports

• Incentive benefits
• Formal, public recognition
• 4 levels of recognition to 

highlight improvement

www.nasponline.org/standards/practice-model/ 

http://www.nasponline.org/standards/practice-model/


NASP Advocacy Voice
Member Resources

https://www.nasponline.org/research-and-policy 

#NASPadvocates 

•Advocacy Action Center
•Fact sheets and hand
•Policy Matters Blog
•Policy and priority issue recommendations
•Handouts
•Sample resources

https://www.nasponline.org/research-and-policy


NASP’s Advocacy Voice
Responding to current events

www.nasponline.org/media-room 

http://www.nasponline.org/media-room


Infographics to 
Educate and Activate

www.nasponline.org/infographics 

View, download, and share our infographics series through social media.

http://www.nasponline.org/infographics


PREPaRE School Safety and Crisis 
Training Curriculum, 3rd Edition

• Virtual delivery of 3rd 
Edition workshops

• Comprehensive school safety 
and crisis training

• Crisis team and plan 
development

• Interdisciplinary/ interagency 
collaboration

• Online materials, adaptable 
resources

• Sustainable and affordable
• Follow #NASPprepared

www.nasponline.org/prepare

http://www.nasponline.org/prepare/index.aspx


National School Psychology Week

•November 8-12, 2021
•Theme: “Let’s Get in GEAR.”

– Adaptable resources and 
activities to do with staff and 
students

– Virtual Hill Day 
– Gratitude Works Program
– Possibilities in Action Partners 

colleague recognition program 
– Student POWER Award 

recognition program

www.nasponline.org/nspw

http://www.nasponline.org/


NASP Online Learning Center

https://nasp.inreachce.com/ 

Recorded premier content 
from NASP conventions

Documented 
NASP-Approved CPD

Ability to start, stop, 
and review content

Live and archived 
webinars

https://nasp.inreachce.com/


NASP Periodicals: Research to Practice

Access complete issues online at 
www.nasponline.org/resources-and-publications  

• Online early access 
to key articles

• Special topic issues 
(e.g., mental health, 
school safety, social 
justice)

• Access to 2 
additional journals

All Online

@schoolpsychreview

http://www.nasponline.org/resources-and-publications


Featured NASP Publications

www.nasponline.org/publications 

NEW!

http://www.nasponline.org/publications


www.nasponline.org/conventions Follow #NASP2022

NASP 2022 Convention
We’re Going to Boston!

Keynote Speaker 
Temple Grandin

http://www.nasponline.org/conventions


• Connect in the NASP 
Community

• Save through 
discounts

• Build your skill set 
through resources

• Engage through

    

   @nasponline
   #NASPAdvocates

NASP Member Benefits

www.nasponline.org/join 

http://www.nasponline.org/join
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Thank you, 
NASP 

Members!

Join or Renew 
Today!

www.nasponline.org/join


